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BACKGROUND 
State College Presbyterian Church is a warm 
and diverse community of individuals from the 
State College area and Penn State University 
who come together for faith, worship, and 
community. It prioritizes hospitality and offers 
many opportunities for service and fellowship.  
Church members describe their church family 
as “welcoming”, “accepting”, and “energized”. 
 
Dating back to 1890, the church was founded to 
minister to the college community, and it has a 
rich history that includes many seasons of 
ministry. The late 1990s and early 2000s were a 
period of thriving church life, characterized by 
strong fellowship, active outreach, a focus on 
spiritual formation, involvement in ecumenical 
efforts to meet community needs, and a large 
senior high youth group. However, the past 
decade has seen a significant decline in 
membership, accompanied by low attendance 
and reduced energy in both children's and 
youth ministries. 
 
The membership of the church is around 616, 
and on an average week, 165 people attend the 
church’s traditional worship service held in the 
sanctuary at 9:30 AM on Sunday mornings.  
 
The mission and vision of SCPC is centered on 
being a welcoming community. While most 
members are unable to quote the church’s 
mission statement, they are able to express the 
sentiment that radical hospitality should be 
offered to all people. This is shaping the ways 
they gather for worship, fellowship, and service. 
  
Annual keystone events and traditions for 
SCPC include the Palm Sunday Breakfast, 
Henzey Lecture Series, LOGOS and Youth 
Sundays, Outdoor Service and Picnic, 
Candlelight Service, and the Christmas Day 
Dinner for the community. 

 
State College Presbyterian Church maintains 
an active online presence with a website 
(scpresby.org), a Facebook page, and an 
Instagram account. Many members engage 
with the church through its worship livestream 
and utilize the website for financial 
contributions. 
 
The leadership of State College Presbyterian 
Church (SCPC) is structured around three key 
groups: the Session, deacons, and staff, who 
are supported by 26 committees. The Session 
functions as the church's governing board. It 
comprises elders elected by the congregation 
and the pastoral staff. Its responsibilities include 
leadership, governance, and discipline within 
the church. Deacons are organized into ministry 
units, focusing on caregiving, service, and 
missions. The staff is led by the Senior Pastor, 
Reverend Scott Hoffman, and includes both 
program and support personnel. 
 
Program staff roles include: Director of 
Education and Program Deannine Shipman, 
Director of Music Ministry Heike Burghart Rice, 
Interim Director of Youth Ministry Reed 
Dressler, Mission Associate Cricket Hunter, and 
Interim Chrysalis Coordinator Laura 
Essinger-Hileman, Stay and Play Preschool 
Director Laura Seeley, and Stay and Play 
Assistant Director Dianna Danko. Support staff 
roles include: Financial Administrator Michelle 
Fortin, Secretary Laura Green, Kitchen 
Coordinators for FISH and LOGOS Mike and 
Amy Gordon, Building Manager/Head 
Custodian Todd Hockenberry, and Assistant 
Custodian Chelsea Hockenberry.  
 
The church has a 2025 budget of $989,131, 
which is the same as the previous annual 
budget. Although the church has seen its 
membership decline from a ten-year high in 
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2014 of 1,107 to 616 in 2024, the budget has 
been stable with incremental increases each of 
the last four years. 

 
 

 
 
The primary church building features a social 
hall, an education building, and a beautiful 
sanctuary capable of seating over 400 people. 
The sanctuary's stained-glass windows are 
particularly striking, inspiring a sense of wonder 
and awe. The grounds also include a 
columbarium and a tranquil meditation garden. 
 
However, the building presents navigational 
challenges. Its lack of a central or primary 
entrance can make the church feel like a maze 
for visitors. Parking is also a significant issue 
due to limited on-site availability, often requiring 
attendees to use nearby public parking when 
the church is at capacity. 
 
SCPC offers a wide range of ministries with 
many programs and activities for people of all 
ages. There are groups for children (LOGOS, 
Chrysalis, and Stay and Play), youth (FISH and 
Oasis), and college and young adults (CAYAM), 
as well as educational opportunities for adults. 
The mission efforts of the church are geared 
toward justice and seek to provide care and 
assistance to those in need. There are also 
opportunities for musicians to serve in the 
chancel choir, handbell choir, and other 
capacities.. 
 
SCPC has conducted its own strategic planning 
processes in the past, but felt their plans were 
not consistently enacted. Due to a significant 
loss of membership over the past ten years, 
coupled with low levels of attendance and 
energy in children’s and youth ministries, the 
church has invited Ministry Architects to provide 
both an insightful assessment of their 

congregation and a robust action plan to ensure 
that there is follow-through with 
recommendations. 
 
 
 
This process includes an initial assessment of 
the church’s ministries and making 
recommendations about how it might move 
forward strategically over the next 18 months. 
Ministry Architects met with  8 focus groups, 
totaling 71 people, and had 15 others fill out a 
survey. 
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THE INVISIBLE CHECKLIST 
The three most common ways churches 

secretly judge their ministries. 

 
There’s no such thing as a blank slate. 
Everyone has an opinion about the state of their 
church. Sometimes, it’s simply a positive or 
negative impression. Other times, it is based on 
a single conversation with a happy or unhappy 
parishioner or staff member. More often than 
not, a church’s reputation is based on an 
invisible three-item checklist. 
 
Although the items on this invisible checklist, in 
and of themselves, do not ensure an effective 
or faithful ministry, they have a way of 
profoundly informing the congregation’s 
perception of their church. 
Churches that check these three boxes typically 
build a climate that gives them significant 
freedom to be creative, take risks, and 
experiment with innovative ideas. When 
churches fail to check these three boxes, the 
church often finds itself mired in distrust, 
second-guessing, and discouragement.​
 

​#1: Numbers – A significant percentage 
of parishioners need to be participating 
visibly in some aspect of the church.  
When a sense of critical mass is not 
experienced by the congregation, either in 
person or through typical communication 
channels, a church will often be perceived 
as anemic. Because the target numbers 
are not typically agreed upon and 
communicated clearly, most churches are 
judged by a mashup of conflicting 
numerical goals. The consensus is that 

this box has been partially checked.  
Many members are invested in the 
church’s ministry, but a significant number 
of people talked about how they would like 
to see larger numbers in the youth 
ministry. 

 
​#2: Programs – In order to earn the right 
to experiment with changes, the church 
leadership needs to provide the 
congregation with a few visible, effective 
programs that give both parishioners and 
staff something to talk about. This box 
might be checked by a beloved annual 
church picnic, a beloved outreach event, 
or a crowded Christmas pageant visible 
enough to stir conversation. This box 
appears to be checked.  There are no 
shortage of programs.  A word often used 
to describe the church is that it is a busy 
place. 

 
​#3: Enthusiasm – The joyful enthusiasm 
and positive attitude of the church staff, 
volunteers, and parishioners are essential 
to building trust within the church 
community. Increased worship 
attendance, high engagement in small 
groups, and renewed energy with its 
college ministry suggest that this box has 
been checked. Members are encouraged 
by the direction in which the senior pastor 
is leading the church. 

 
As the church leadership develops its 
long-range vision, it will need, at the same time, 
to be sure to ante up by checking all three of 
these boxes.  
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CHURCH-WIDE NORMS 
 There are seven rules of thumb –  

“church norms” – that Ministry  
Architects has researched from consultant 

work across the country, which will be helpful 
to keep in mind. These are not necessarily 

targets for success; they are simply what an 
average church experiences. 

 
Budget 
The average church budget settles around 
$2500 per attender. With a budget of 
approximately $989,131 (including program 
budget, staff salaries, and benefits), State 
College Presbyterian Church has the capacity 
to effectively reach and maintain a weekly total 
worship attendance level of somewhere in the 
neighborhood of 396 attenders. With 165 
currently attending every week, the ministry is 
experiencing the generosity of its congregation 
above most other churches of this size. 
 
Staffing 
Ministry Architects has found that most 
churches have the equivalent of 1 full-time staff 
member (40 hours per week) for every 40 
people in average total worship attendance. 
Considering the average worship attendance of 
165 and all the positions giving time to the 
church’s ministry, including:  

●​ Senior Pastor 
●​ Director of Education and Program 
●​ Director of Music Ministry 
●​ Director of Youth Ministry 
●​ Mission Associate 
●​ Interim Chrysalis Coordinator 
●​ Stay and Play Preschool Director (a 

ministry of the church) 
●​ Stay and Play Preschool Assistant 

Director (a ministry of the church) 
●​ Financial Administrator 
●​ Church Secretary 

●​ Kitchen Coordinators for FISH and 
LOGOS 

●​ Building Manager/Head Custodian 
●​ Assistant Custodian 

 
State College Presbyterian Church has the 
equivalent of 8 FTEs (full-time equivalency) or 
one full-time staff member for every 21 
attenders.  According to this rule of thumb, 
State College Presbyterian Church has the 
capacity to sustain the engagement of about 
320 worship attenders on a weekly basis. The 
current staff configuration allows room for 
significant numerical growth. 
 
Payroll Percentage 
In a typical church, the percentage of the 
budget that goes to support the staff of the 
church (including salaries, continuing 
education, and benefits) tends to fall in the 
range of 60%. State College Presbyterian 
Church’s budget of $989,131 has $670,000 
dedicated to the staff of the church, about 68%. 
The staffing-to-budget percentage is over and 
above what churches usually spend on staffing. 
 
Keep in mind that this dollar amount can vary 
widely depending on the cost of living in the 
church’s community. 
 
Facilities 
A church’s ministry is also impacted by the 
physical layout of its campus and the 
constraints it may contain. Typically, parking 
and seating become constraints for churches 
who are looking to see growth. Consider the 
following norms: 

●​ Parking Spaces: Most churches need 
three parking spaces for every five 
attenders. With 25 spaces at the church 
and over 300 spaces available when 
using public parking garages, the church 
has a capacity of 540 worship attenders 
in a single service. 
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●​ Seating Capacity: Most churches will 
simply stop growing once the worship 
center is 80% filled on a regular basis. 
With 400 total seats available, the 
church has an attendance capacity of 
320 in a single service.  
 

Given these norms, State College Presbyterian 
Church can expect to reach its capacity in the 
current traditional service structure at 320 
people in Sunday worship. This allows for the 
addition of 155 worship attenders.  
 
Visitor Retention 
For the average church, about 10-30% of 
first-time visitors will turn into regular attenders. 
Therefore, in order to grow by, say, 10-30 
people in a single year, the church will need to 
see about 100 first-time guests in that year 
(including guests at regular services and 
special services like Easter Sunday.) In the past 
year, State College Presbyterian Church saw 
an estimated 85 first-time visitors and could 
expect to see their church add 9-26 regular 
attenders in the coming year with healthy guest 
enfolding systems and opportunities. 
 
Volunteers 
In an average church, 45% of the number of 
weekend worship attenders (adults and 
students, but not children) are serving regularly 
in a volunteer role. With 60 total regular 
volunteers in the church and an average 

worship attendance of 165, State College 
Presbyterian Church estimates that 36% of its 
weekend worship attenders are serving 
regularly. This number seems to be below 
average for what normal churches experience.  
 
NOTE: Normally, this number is correlated to 
the amount spent on staffing; the more staff a 
church has, the lower the volunteer percentage 
becomes as more of the work is accomplished 
by paid workers. 
 
Involvement in Groups 
While the data for what’s normal for churches in 
group involvement is not available, there are 
some targets worth noting. It’s been observed 
that healthy churches have at least 40-50% of 
their adult attendance in some form of small 
group. Great churches have upwards of 80% of 
their adults in groups.   
 
These groups can include Sunday school 
classes, small groups, Bible studies, youth 
groups, or men’s or women’s groups with fewer 
than 25 people. State College Presbyterian 
Church estimates that 91% of their average 
adult worship attenders are engaged in groups 
on a regular basis. This number falls above the 
target for healthy churches. 
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BUILDING A SUSTAINABLE STAFF  

When a ministry is based solely on the giftedness of a single staff person, instability is a predictable 
result. Ministry Architects has found that the most stable approach to staffing a ministry, particularly in 

the early stages of a rebuild, is to build a team of three different kinds of staff and volunteers. 
 

 

THE ARCHITECT 
A person or group who designs the building plan and ensures the building is completed  
according to the agreed upon plan. 

 

THE SKILLED WORKERS 
These people are charged with specific gifts and responsibilities for certain aspects of the work. 
A skilled worker might have particular skills in relating to a specific age group, in planning and  
managing events, or in teaching others. 

  

THE GENERAL CONTRACTOR  
A person or group who manages the flow and sequencing of the work and the building process 
according to the agreed upon blueprint, ensuring the appropriate number of workers are in  
place for each project. 

 
Each of these roles is important as State College Presbyterian Church pursues a more sustainable 
model of ministry. As the church moves forward, the following observations will be helpful to keep in 
mind: 

●​ In many churches, there is no person or group playing the role of the architect. The ministry 
simply moves from one event to the next without a clear vision or stated outcomes. The 
architect role at State College Presbyterian Church seems to be the Senior Pastor and the 
Session. 

●​ Currently, SCPC does not have a blueprint to guide their work and ministry.  Ministry Architects 
will assist in developing one with a Vision Summit in February or March 2026. 

●​ Historically, staff were expected to fulfill all three roles. However, the church is transitioning 
towards a model where ministry is primarily member-led and staff-supported. 

●​ The church relies on volunteers to serve as skilled workers who are adept with specific tasks, 
but isn’t always effective in recruiting and training new leaders and helpers. 
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ASSETS 
STRENGTHS TO PROTECT   

 
A Resilient Spirit 
SCPC has recently navigated a period marked 
by significant challenges and difficulties. Over 
the past decade, the church experienced a 
notable decline in membership, a trend that 
raised concerns within the community. This 
period was further complicated by the tenures 
of some former ministers, whose leadership 
styles and decisions evoked strong, often 
conflicting emotions among congregants. These 
differing sentiments, ranging from deep 
admiration to considerable dissatisfaction, 
regrettably led to internal rifts and schisms 
within the congregation, impacting the overall 
unity and cohesion of the church family. 
 
Despite these setbacks, which undoubtedly 
caused a dip in collective enthusiasm and 
energy, a resilient core of members 
demonstrated remarkable steadfastness. Those 
who chose to remain at SCPC did not waver in 
their commitment; instead, they renewed their 
dedication and determination to foster a 
flourishing future for their beloved church. This 
unwavering spirit was consistently highlighted in 
the listening sessions.  One participant 
emphatically stated, “People who stayed were 
committed,” while another said, “Our heart is in 
the right place.” This sentiment underscores a 
deep-seated love and hope for SCPC, 
suggesting that even through adversity, a strong 
sense of community among its members has 
endured and continues to serve as a bedrock 
for its future revitalization. 
  
Right Person for the Job 
The appointment of a new senior pastor in 2024 
has unequivocally been a resounding success 
for State College Presbyterian Church. Pastor 
Scott has proven to be an exceptional fit for the 

church, seamlessly integrating into its 
community and ethos. His leadership has been 
instrumental in breathing new life into the 
congregation, instilling a renewed sense of 
purpose and vibrancy. Members consistently 
express their deep appreciation for his 
unwavering passion, boundless energy, and 
steadfast commitment to the church's mission. 
 
Under his guidance, the church has embarked 
on a positive trajectory. One participant 
affirmed, “We are going in the right direction." 
This sentiment speaks volumes about the trust 
and confidence they place in Pastor Scott's 
leadership. His dedication to fostering a thriving 
faith community has been a significant source 
of encouragement and optimism for the entire 
church family. 
 
Things are Under Control 
After navigating a period of staff changes and 
membership fluctuations, a renewed 
enthusiasm pervades the church community, 
with one congregant expressing, “Things feel 
exciting." This optimism stems from the senior 
pastor's positive leadership, fostering hope for 
the church's future. 
 
The sentiment of stability has returned, as 
evidenced by a listening session participant 
who said, “It feels stable now.” This newfound 
steadfastness, coupled with the overall 
satisfaction regarding the church's direction, 
points towards a vibrant and hopeful future for 
the entire community. 
 
Invested Congregation 
A significant commitment to fostering a thriving 
ministry at SCPC is evident across the board. 
Fifty-two percent of the average weekly worship 
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attendees participated in the listening sessions 
(71 individuals) or completed surveys (15 
individuals). Even one person who engages 
with the church strictly online made the effort to 
attend an in-person session, further highlighting 
this dedication. 
 
A Family Atmosphere 
State College Presbyterian Church is a vibrant 
and welcoming community, characterized by its 
remarkable generational diversity. With 
members spanning an impressive age range 
from newborns to centenarians, the church truly 
embodies a multi-generational family. This rich 
tapestry of ages fosters a unique and 
supportive atmosphere, where individuals from 
all walks of life connect and grow together. 
 
It is this strong sense of community that has led 
many members to describe SCPC as their 
second home. The warmth and acceptance 
found within its walls create an environment 
where, as one participant put it, “The church 
feels like family.” This sentiment is a testament 
to the deep bonds forged among congregants, 
who genuinely care for and support one 
another. 
 
Whether participating in worship, engaging in 
fellowship activities, or serving the wider 
community, members consistently experience a 
feeling of being valued and accepted. This 
foundational sense of belonging is a 
cornerstone of the SCPC experience, fostering 
an environment where individuals can thrive 
spiritually, emotionally, and socially. 
 
Location, Location, Location 
SCPC boasts a prime location in the vibrant 
heart of State College, strategically situated in 
close proximity to the sprawling campus of 
Penn State University. This advantageous 
position presents a unique and significant 
opportunity for the church to serve as a spiritual 
home and welcoming family to both the 

university community—comprising students, 
faculty, and staff—as well as the broader State 
College region.  
 
The area surrounding the church is 
characterized by a high degree of activity, 
evidenced by the numerous pedestrians who 
traverse the sidewalks past the church every 
single day. This constant flow of foot traffic 
underscores the church's visibility and potential 
for outreach, offering countless daily 
interactions and connections with a diverse 
population. The church's setting not only makes 
it easily accessible but also immerses it in the 
dynamic ebb and flow of daily life in State 
College, allowing it to naturally integrate into the 
lives of those it seeks to serve. 
 
A Heart for the Campus 
SCPC was founded with a clear and compelling 
mission: to serve the vibrant student community 
of Penn State University. One participant said, 
“We were founded to minister to the campus 
and that has not changed.” This foundational 
purpose has remained a cornerstone of the 
church's identity throughout its history. While 
the journey of this ministry has seen its share of 
fluctuations and challenges over the years, a 
renewed passion for college students has 
blossomed in recent years. The church has a 
strong desire to impact students. As one 
participant said, “Community impact, not just 
contained within these walls, but the campus 
community.” 
 
This revitalized enthusiasm is evidenced by 
several key developments. The year 2024 
marked a significant turning point with the 
welcome addition of several students actively 
engaging with the church's various programs 
and services. This influx of young people injects 
fresh energy and perspectives into the 
congregation. The church also enlisted a 
committed group of volunteers who are actively 
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seeking to build meaningful connections with 
students and foster a sense of belonging.  
 
Commitment to this vital ministry is further 
solidified by the upcoming addition of an 
associate pastor whose role will include ministry 
to college students. This strategic appointment 
is expected to provide much-needed continuity, 
ensuring that student outreach efforts are 
consistent, well-planned, and sustainable. The 
future of State College Presbyterian Church's 
ministry to students appears promising, 
underpinned by renewed passion, active 
engagement, and committed leadership. 
 
Imagination is Everything/Creativity 
SCPC possesses a vibrant and adventurous 
spirit, evident in its ongoing willingness to 
explore new ideas and embrace change. This 
creative and playful energy permeates various 
aspects of church life, fostering an environment 
where experimentation is encouraged. The 
church's demonstrated capacity for adaptation 
and transformation is a testament to its dynamic 
character, allowing it to evolve and remain 
relevant in a changing world. This imaginative 
ethos is further highlighted by the memorable 
names and clever acronyms given to its diverse 
groups and initiatives, reflecting a thoughtful 
and engaging approach to community building 
and ministry. 
 
Stay and Play Preschool 
One of the most widely recognized and 
cherished elements of State College 
Presbyterian Church within the broader State 
College community is undoubtedly the church’s 
preschool. This vital program, known as "Stay 
and Play," has forged deep and meaningful 
connections with countless families throughout 
the community. More than just a childcare 
service, Stay and Play provides a nurturing and 
secure learning environment where 
preschoolers can thrive academically, socially, 

and emotionally. This intentional focus on 
creating a safe and stimulating space for young 
children not only supports their early 
development but also serves as a wonderful 
and organic connection point for SCPC. 
Through Stay and Play, the church has the 
invaluable opportunity to develop deeper, more 
sustained relationships with these families, 
fostering a sense of belonging and community 
that extends beyond the classroom walls.  One 
listening session participant clearly recognized 
the opportunity: “I dream of the church being a 
place for families. It is a fun, exciting place to 
be. Where Stay and Play families feel part of 
enough to want to try to come to a service.”  
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CHALLENGES 
OBSTACLES TO MOVING FORWARD STRATEGICALLY   

 
 
Glory Days 
State College Presbyterian Church is a 
community that is deeply connected to its 
history, which at times can present a challenge 
for moving into the future. A church that was 
challenged by COVID, as well as several staff 
transitions, the congregation can often feel like 
they are trying to reclaim their glory days. As 
one participant shared, “It  feels like people are 
trying to hold onto a past that is gone.” Another 
person shared, "We are stuck in what we used 
to be, and we may not go back to what we used 
to be." This sentiment can make it difficult for 
the church to embrace new ideas, as it is still 
longing for the past while trying to discern a 
new future. 

This challenge is keenly felt in reference to the 
FISH youth ministry. More than one listening 
session participant shared, “I remember when 
FISH had 100 kids.” These sentiments are fond 
memories, but may hinder the current energy of 
the church without clear expectations for what 
healthy, sustainable ministry looks like today. 

(In a typical church, the size of the student 
ministry tends to settle at a number that is 
around 10% of the worshiping congregation. A 
church with an average worship attendance of 
165 could expect an average weekly 
attendance of around 16.5 students per week.) 

Confusing Committees 
There is an extensive committee structure 
designed to facilitate ministry, yet this very 
structure can inadvertently become a challenge. 
The complexity of the committees creates a 
confusing environment for both new members 
and long-time attendees. As one person noted, 

"I think there are 26 committees with overlap." 
This can lead to confusion about roles and 
responsibilities. The lack of clarity makes it 
difficult for people to find a place to serve or to 
understand where decisions are made. 

The organizational complexity also creates 
confusion regarding how these committees 
support and serve the congregation. One 
person shared, "I am not sure which committee 
does what."  

This ambiguity can prevent people from getting 
involved or getting the support they need. When 
discussing how people get support in the 
church, one participant said, "You don't know 
what you don't know," highlighting that people 
need to know the right questions to ask and the 
right people to go to. The church's structure, 
while well-intentioned, can inadvertently 
become a barrier to connection and 
engagement. 

Missing Volunteer Systems 
A healthy, growing church requires a large, 
well-equipped volunteer base. SCPC has a 
core group of dedicated volunteers who are 
passionate about the church, but the lack of a 
clear structure for recruitment and equipping 
puts the burden on the same few people. As 
one member shared, "Continuing to depend on 
the same volunteers is going to eventually 
cause burnout." This sentiment was echoed by 
another, who said, “It's the same people who 
serve all the time." The absence of a systematic 
way to invite, equip, and support new 
volunteers means that a small percentage of 
the congregation is carrying a significant 
amount of the workload, which is not 
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sustainable for long-term growth or the health of 
the community. 

This over-reliance on a small group of people is 
also connected to a reliance on paid staff. As 
one person stated, "We have become so reliant 
on staff that we don't rely on volunteers as we 
should." This dynamic, while well-intentioned, 
can prevent new people from discovering their 
gifts and finding a place to serve. It also puts 
undue pressure on staff members to perform 
tasks that could be done by a broader base of 
volunteers. This challenge is not a lack of 
willing hearts, but rather a lack of a clear 
process to connect those hearts to the needs of 
the church. 

Family Ministry Gap 
State College Presbyterian Church offers a 
variety of excellent programs, and at the same 
time, ministry to families can feel disconnected. 
Participants expressed a desire to see an 
increase in youth and young adult programs, 
but also noted that there are gaps between 
ministries. One person shared, “It is not always 
clear if there is continuity when kids are handed 
off from one ministry to another." This lack of a 
clear, seamless transition can cause people to 
feel lost as they move from one stage of life to 
the next. 

The absence of a clear connection is also felt 
by parents. One participant shared, “We are 
missing something for young families." Another 
participant mentioned, “We lose parents when 
their kids go off to college.” This points to 
another stage of life transition. 

The desire for intentional ministry, fellowship, 
and a clear path suggests a longing for 
connection on Sunday and beyond.  

Lack of Unified Vision 
“Vibrant”, “transitioning”, and “changing” were 
all words used to positively describe State 

College Presbyterian Church. Yet, this time of 
transition has also created a challenge around 
its collective identity. While the congregation is 
resilient and invested, there is a lack of a 
unified vision for who the church is today and 
where it is headed. The question one person 
shared was, "What are we called to do today?" 
This sentiment points to a longing for a clear 
purpose that transcends past accomplishments. 
There is a sense of being at a crossroads, 
where congregants are trying to figure out 
where they want to go. 
 
This challenge can be seen in a tendency to 
look to the past for guidance instead of focusing 
on the future. As one person put it, "We need to 
stop saying, 'We used to.'" The congregation is 
ready to move forward but needs a new story to 
tell about itself, one that is not defined by who it 
was yesterday, but by who it is today and who it 
is called to be in the future. Without a new and 
compelling vision, the church's momentum will 
be hindered by conflicting ideas and a 
fragmented sense of purpose. 
 
Strategic Staffing 
The staff at State College Presbyterian Church 
is a source of joy and appreciation for the 
congregation, yet there is a challenge of clarity. 
There has been an over-reliance on the staff to 
do the work of ministry following COVID, 
without clear boundaries and responsibilities. 
As one participant mentioned, "The staff need 
to understand clearly what they are in charge 
of, and the congregation needs to know who 
does what." This lack of clarity can lead to 
confusion and inefficiency, and it prevents the 
church from fully leveraging the gifts of its staff 
team. 
 
The issue of unclear roles is a tangible 
challenge. One person shared that 
"Administrative tasks of one staff person have 
been split amongst some, and we are not sure 
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who to go to." This not only creates frustration 
for staff but also for the congregation as they try 
to navigate the church's organizational 
structure. One participant shared, “The roles 
and responsibilities of staff are unclear." This 
sentiment can hinder effective communication 
and collaboration, and it can prevent the church 
from moving forward with a unified purpose.  
 
Communication Breakdown 
While the church has many streams of 
communication, the congregation’s need for 
information is not always met with a strategic 
approach, which can leave people feeling out of 
the loop. For example, one person was 
surprised to learn about a key hire, sharing, "I 
didn't know we were hiring a new associate 
pastor." Another participant stated in reference 
to a service the church provides, “I had no idea 
we were serving the community in that way.” 
This type of breakdown can prevent people 
from being involved and getting excited about 
what is happening in the church.  
 
The lack of a clear internal communication 
system can inhibit congregational care, as one 
person shared, "We need a system that allows 
the staff to know more information about the 
needs of congregants." 
 
Marketing Miss 
The communication challenge extends beyond 
the walls of the church as well. The church has 
a beautiful story to tell, but it is not being shared 
effectively with the outside world. One person 
pointed to the literal outside of the church, 
stating, “There is very little signage on Beaver 
Ave. The church needs to look alive, like we are 
here.” Another person shared the need for a 
greater social media presence. The church has 
a welcoming and affirming vision, yet 
participants question whether or not the 
community outside the church walls is aware 
that all are welcome. 

 
This lack of a clear, external communication 
plan prevents new people from learning about 
the church's ministries and mission. While there 
is a desire to invite others in, the message is 
not reaching a broader audience. 
 
Conflicting Opportunities 
There are a variety of ministry offerings and a 
high level of activity at State College 
Presbyterian. This can create a challenge when 
those opportunities conflict with one another. As 
one person shared, "The coffee hour and adult 
education happen at the same time, which 
means I have to decide which I will take part in." 
This forces people to choose between 
community and spiritual growth. The busyness 
also creates a sense of being stretched thin, as 
people are pulled in too many directions, 
leading to a dilution of attendance at individual 
events. As one person shared, "Sometimes 
having so many opportunities waters down 
attendance and only two or three people show 
up." 
 
The vast array of opportunities can also lead to 
ministry silos. One person shared, “The church 
is comprised of little diverse groups that have 
so much happening internally that people can't 
find a way to get involved.” The impact of the 
busyness is keenly felt by families, as one 
person shared, "If you attend an adult group 
during the week and your kids are involved with 
Chrysalis and LOGOS, your family can be 
involved in an activity almost every night of the 
week." The church's vibrancy is a gift, but 
without a clear strategy for coordinating its 
offerings, it risks becoming fragmented and 
overwhelming. 
 
Without a clear and intentional approach to its 
calendar and programs, the church may 
struggle to help people feel connected and fully 
engaged in a way that is not overwhelming. 
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Missing Feedback 
State College Presbyterian Church is a 
community eager to serve and grow, but it lacks 
a clear, consistent way to gather feedback from 
key groups. This challenge is not a lack of 
caring but a missed opportunity to ensure 
ministry efforts are aligned with the real needs 
of the congregation. For example, while the 
church has a heart for young families, there is 
no systematic way to find out from them what 
they would like to see offered, including their 
scheduling needs. Without a clear feedback 
loop, the church risks creating programs that do 
not fully meet the needs of this vital 
demographic. 
 
The same challenge exists in the church's 
ministry to college students. While the church is 
making connections with students, it needs to 
find out from them the best way the church can 
serve them, rather than making assumptions. 

 
Without a clear way to listen to the 
congregation and its key demographics, the 
church may find itself investing in ministries that 
do not fully connect with the people it is trying to 
reach. 
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RECOMMENDATIONS 

 
 
Based on the State College Presbyterian church’s current assets and challenges, a number of solutions 
and initiatives might bear fruit in the ministry. These have been formed into two lists that include what’s 
important to accomplish now and what will be important to accomplish next.  
 
What’s Important Now: Recommendations that the church should consider implementing in the next 
three to five months. These are the steps that will relieve the immediate pressure points and gain 
momentum quickly, setting church up for success moving forward. 
 
What’s Important Next: Recommendations that will build excitement, enthusiasm, and secure the 
future success of the church’s ministry.  
 

The Now List 
●​ Reframe the next 18 months as a time of building long-term infrastructure for the ministry. 

Understanding that significant and immediate momentum will be built throughout the process of 
renovating the ministry. Target November 2026 as the date when the implementation will be 
complete. 

●​ Establish a Prayer Team to undergird this implementation process. 
●​ Present this report to the Session, requesting that they endorse an 18-month strategic 

implementation process.  
●​ Establish an Implementation Team, who report regularly to the Session and the pastor. The 

team is made up of four to five volunteers. These non-anxious, goal-oriented people will free up 
the staff to focus on exceptional day-to-day ministry, while the Implementation Team ensures 
that the outcomes of this assessment are achieved.  

●​ Strategic Staffing: Develop a strategic staffing plan that articulates a sustainable staffing model 
that provides clarity and alignment to the staff team and the congregation. Work with staff to 
ensure the job descriptions accurately match the work being done and reduces overlap. 
Prominently include the role of building volunteer teams. 

●​ Organizational Chart: Write out a current organizational chart, including committees and 
volunteer teams. Create the ideal organization chart for continued growth. Upon examination of 
the current structure, restructure the organization in a strategic way in order for the church to be 
poised for success.  

●​ Volunteer Recruitment: Create a master list of ministry opportunities in every area of the 
church, from weekly to monthly, to annual opportunities. Once all volunteer opportunities in the 
church have been identified, begin the recruitment process to ensure that all positions are filled 
by August 1 of each year.  
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●​ Visioning: Invite leaders to participate in a multi-session, on-campus process of envisioning the 
future with Ministry Architects, resulting in the following documents, which will direct the 
ministries and support the church’s vision: 

○​ A Mission Statement 
○​ Defined Core Values  
○​ A Set of Three-Year Revolving Goals with One-Year Benchmarks  

Vision Summits work best with a group representing pastors, staff, Session, and other key 
ministry leaders. Sometimes it may be helpful to include an open invitation to the congregation. 

 

The Next List 
 
Building Infrastructure and Stability 
In building a ministry, there are key pieces to creating a solid foundation. Those key pieces to building 
infrastructure and stability are the following items: 
 

●​ Communication: Review and revise current church communication practices to ensure that all 
congregants, regardless of age or technological proficiency, feel informed. Utilize as many forms 
of communication as possible, including updating the church’s website, brochures, social media, 
mass texting, mail, e-mail, etc.  

●​ Internal Communications: Create a protocol by which all decisions and important information 
are shared throughout the whole church community, ensuring that the church is not just 
communicating information, but that people are actually receiving it. 

●​ Feedback Loop: Create a clear and consistent feedback loop for parents and college students. 
●​ Marketing: Create a written game plan that will address how to introduce the church to the 

community around it in an inviting and welcoming way. Create an intentional strategy in order to 
be consistent with your marketing approaches (logos, graphics, etc.). Consider the following: 

o​ Church Signage. 
o​ Identifying communication channels for reaching out to those outside the church. 

family--flyers and mailers, posters, the NextDoor app, etc.   
o​ Identifying target programs for inviting newcomers.   

●​ MIA Follow-up: Determine the approach to follow-up with people who are MIA. Create a 
database to track who have gone missing, the reasons they have gone, and who, from the staff, 
followed up with them. Create a culture of care for MIA church members. 

●​ Calendar Evaluation: Carefully review the groups and fellowship events of the church. Decide 
the purpose of each event and look for overlap.  

●​ Participation Goals: Set clear, measurable participation goals based on current attendance, 
with a strategy to support continued sustainable growth. 
 

Clear Strategies and New Initiatives Developing 
Once the foundation is being laid and volunteers are engaged and clear on their roles, the church will 
then need to shift its focus to establishing clear strategies and developing new initiates such as:  
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●​ Sharing the Vision: Upon completion of the long-term vision and goal-setting process, create a 
game plan that will outline the best ways to communicate the vision, values, and goals of the 
church’s ministry (sermon series, guidebooks, small group curriculum, etc.)  

●​ Volunteer Accelerator: Design and implement a customized Discovery Tool powered by the 
Ministry Architects Volunteer Accelerator, which will help match the specific volunteer 
opportunities at State College Presbyterian with each person's skills, passions, and talents. 
Develop an ongoing utilization plan that builds the tool into the regular rhythms of the church. 

●​ Volunteer Development:  Provide sufficient training and development opportunities for all 
volunteers in a way that leaves them inspired to serve again rather than exhausted.   

●​ Committee Alignment: Conduct an audit of all committees, volunteer teams, and roles within 
the church to clarify their unique contributions. Build a clear organizational chart for all volunteer 
teams and roles in the church and determine how best to align them for maximum impact in 
growing the church. Consider Ed Stetzer’s research on churches who break the 200 barrier in 
worship attendance as a guideline for developing the right structure of volunteerism. 

●​ Family Ministry Game Plan: Evaluate what is currently offered throughout the generations, 
looking for gaps. Create a clear path for how people move through the church from birth on. 

●​ Nimble Committee Structure: Annually evaluate and adjust the committee structure in the 
church to ensure that it aligns with the strategic and operational needs of the church for the 
upcoming year. 

●​ College Ministry Game Plan: Develop a clear game plan to connect with, support, and invite 
students into the life of the church, including leadership opportunities. 
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MINISTRY ARCHITECTS 
 

Ministry Architects has been hired to ensure the following tasks are completed: 

1.​ An onsite 3-day assessment of the church, identifying assets and challenges, resulting 
in clear recommendations for a healthier, more sustainable ministry  

2.​ An onsite 2-day Vision Summit for the church, resulting in a mission statement, core 
values, and three-year goals with one-year benchmarks  

3.​ A strategic staffing plan that articulates a sustainable staffing model, qualifications required, 
and written job descriptions for key staff positions  

4.​ Volunteer recruitment training and implementation support, resulting in a strategic and 
sustainable process where volunteer needs for the church are identified, a list of potential 
volunteers is created, leaders are guided on how to invite parishioners to serve in these roles, 
and a plan to train and equip volunteers is developed  

5.​ Volunteer Accelerator® Tool, with the support of a Ministry Architects consultant, volunteer 
position summaries are created, as well as a customized survey that connects respondents to 
roles aligned with their gifts and interests, resulting in a sustainable system that allows staff and 
ministry to build broad, healthy volunteer teams. (Support for the Volunteer Accelerator® will 
last for 12 months after the launch of the tool, with the option to renew your software 
subscription annually)  

6.​ Chair the Implementation Team for 6 months, utilizing agile project management to support 
the work of the team and ensure recommendations from the assessment report have been 
addressed. This is followed by 12 months of coaching the new chair of the team to ensure their 
success.  
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Mark White, Staff Consultant 
mark.white@ministryarchitects.com 
540-246-9999 
Mark has 27 years of ministry experience serving in Baptist (CBF) congregations 
located in college settings. He has a passion for building and equipping 
multigenerational, international communities. He holds degrees from the University of 
North Carolina at Chapel Hill, Baptist Theological Seminary at Richmond, Duke Divinity 
School, and Columbia Theological Seminary. Mark lives in Raleigh, NC, and when he’s 

not working, he enjoys watching college sports with his family, taking trips to the beach, gardening, and oil 
painting. 

 
 

Kerri-Ann Hayes, Lead Consultant 
kerri-ann.hayes@ministryarchitects.com 
407-587-9480 
Kerri-Ann Hayes is a lead consultant with Ministry Architects, who has been serving in 
ministry with churches and faith-based organizations since 2005. Passionate about 
building healthy teams and sustainable systems, Kerri-Ann draws from her years in 
employee relations within the hospitality industry—experience that naturally 
transitioned into effective volunteer engagement and team development in the church. 

She is the author of The Accessible Church: Making the Church a Welcoming Place for Children with Special 
Needs, a resource close to her heart. Kerri-Ann and her husband, Tom, live just outside the gates of Walt Disney 
World in Clermont, Florida, where they raised their three children. 

 
 

Heather Kenny, Senior Consultant 
heather.kenny@ministryarchitects.com 
321-652-6947 
Heather has a deep appreciation for God’s sense of humor. As an MK (missionary kid), 
she had no desire to serve overseas. God, however, had other plans. She began her 
journey as a registered nurse, later transitioning into children’s ministry at a local 
church in Georgia. That led to a passion for building teams and developing volunteers 
that keeps her energized and expectant of what God wants to do in and through 

people. In 2019, God led her family to Belize, Central America, with a dream to someday provide a place for 
people in ministry to rest, relax, and refresh for little to no cost. That ginormous dream is slowly being realized as 
they run Placencia Beach Club and hope to add accommodations soon. (Let her know if you want to be on the 
invite list!) A combination of ministry experience and business entrepreneurial adventure gives Heather a unique 
perspective as she continues to see God work in myriad ways. 
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